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Coach Observation

This document is to be used by coach observers and mentors to support conversations with coaches/mentees following each coaching observation, along with supporting coaches to reflect on their own coaching.

These templates should be used to record and evidence in-field coaching observations across the season.

	Coach Name
	

	Coach Observer
	

	Date/Venue
	

	Age/Grade
	



	APES Score
	Emerging
	Developing
	Established
	Excellent

	Active
	
	
	
	

	Purposeful
	
	
	
	

	Enjoyable
	
	
	
	

	Safe
	
	
	
	



	Areas of Strength

	

	Areas for Development

	

	Coaches’ Self-Reflection

	

	Agreed Action Plan & Date of Next Observed Session

	



APES (Active, Purposeful, Enjoyable, Safe) Criteria
•	Emerging: Limited evidence, inconsistent or unclear purpose.
•	Developing: Growing consistency and understanding of principles
•	Established: Embedded, confident delivery aligned to good practice
•	Excellent: Significantly exceeds expectations

	ACTIVE
High player ball-in-hand time.
Minimal queues.
Use of Game and Skills Zones.
Players regularly moving, engaging and decision making.
	ENJOYABLE
Positive approach and enjoyment visible.
Activities appropriate for age and ability.
Variety in challenges and feedback.
Coach-player rapport evident.	

	PURPOSEFUL
Clear learning outcomes shared.
Practices link to match play.
Effective use of TGfU, EDIP, STEP, PoPs.
Players understand “why” behind activities.

	SAFE
Safe environment and equipment.
Appropriate supervision and ratios. FITT and SMART(ER) principles applied.
Player welfare prioritized.




	
Observer examples for feedback:

· Session plan (Objectives).
· Introduce/Develop/Stretch.
· EDIP (Explanation, Demonstration, Imitation, Practice).
· Teaching Games for Understanding (TGfU).
· Game based approach – Isolated Practice, Game Zone vs Skill Zone vs “Drills”.
· Freeze/Zoom In/Zoom Out.
· Rewind and Replay.
· Use of questioning techniques (Open, Closed, Testing, Teaching).
· TED/PIE question framework (Tell, Explain, Describe and Precisely, In Detail, Exactly).
· STEP framework (Space, Time, Equipment, People).
· Principles of Play (Gain/Contest Possession, Go Forward, Support, Continuity, Pressure).
· Technical, Tactical, Physical, Mental.
· FOTT (Frequency, Intensity, Time, Type).
· SMART(ER) objectives (Specific, Measurable, Achievable, Realistic, Time Framed, (Evaluated, Revised)).
· “WALT” and “WILF” (What Am I Learning Today and What am I Learning it For).

www.hampshirerfu.com

image1.png
™~

ol>

Y Hampshire

Rugby Football Union




